
Workforce state of mind 
Mental health challenges are the leading cause of disability worldwide.1   
Both personal and workplace lifestyles have changed significantly in the past 
few years, shining a light on mental health awareness and making it a key topic 
for employers to address. Guardian’s 11th Annual Workplace Benefits Study 
discovered that mental health challenges in the workplace demand more 
resources and investment from organizations than ever.

The prevalence of  
mental health challenges1
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The disconnect between employer 
and employee perceptions   

Employers are offering mental health 
resources at an all-time high

1  World Health Organization, 2019 https://www3.paho.org/hq/index.php?option=com_content&view=article&id=15481:mental-health-
problems-are-the-leading-cause-of-disability-worldwide-say-experts-at-paho-directing-council-side-event&Itemid=72565&lang=en 

2  National Alliance on Mental Illness, 2020 https://nami.org/NAMI/media/NAMI-Media/Infographics/NAMI_2020MH_ByTheNumbers_Adults-r.pdf 
3 Mental Health America (MHA), 2022 https://mhanational.org/issues/state-mental-health-america 
4 Spring Health, 2021 www.guardianlife.com/spring-health
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… more than half 
of them recieve 
no treatment

55%

1 in 5 adults each year is affected by 
a mental health condition

The number of organizations that agree 
expanding mental health resources is extremely 
important has doubled since 2016 

The most prevalent mental health resource 
offered by employers 

59% of organizations believe that making 
mental wellness a high priority is critical or 
extremely important 

The percentage of adults 
with a mental illness who 
report unmet need for 
treatment has increased 
every year since 2011.3    

Employers who invest in 
mental health services 
gain half a day of 
productivity per week per 
worker who is utilizing 
the benefits, and a 50% 
reduction in turnover.4

Biggest mental health 
challenge for workers: 
Burnout (75%)

of employers believe they do an excellent job 
addressing workforce mental health

73%

of workers agree

46%

2016

32%

2021

56%

2022

64%

Making mental wellness 
a high priority 

59%

Flexible work schedules

43%
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